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Joint Postural Management ServiceJoint Postural Management Service

Where did it all start? Where did it all start? 
National & Local AgendaNational & Local Agenda

The Same As You? A Review Of Services For The Same As You? A Review Of Services For 
People With Learning Disabilities” 2000 People With Learning Disabilities” 2000 

Fife’s Partnership in Practice AgreementsFife’s Partnership in Practice Agreements

working in partnership working in partnership 
promoting more collaborative working practice across thepromoting more collaborative working practice across the
servicesservices
appropriate specialist supportappropriate specialist support
support for mainstream servicessupport for mainstream services
the extra needs of those with profound and multiple the extra needs of those with profound and multiple 
disabilities and the needs of their carersdisabilities and the needs of their carers

Audit of Postural Management Audit of Postural Management 
ServicesServices

“A Study into The Need For A “A Study into The Need For A 
Collaborative Approach Collaborative Approach 

To 24 Hour Postural Management To 24 Hour Postural Management 
For Adults With Learning Disabilities For Adults With Learning Disabilities 

In Fife”In Fife”

ContextContext

Unclear remitsUnclear remits
Unclear boundariesUnclear boundaries
Lack of collaborative workingLack of collaborative working
Fragmented servicesFragmented services
Various funding routesVarious funding routes
Lynebank Discharge Programme Lynebank Discharge Programme --
Phase 3Phase 3

ScopeScope

To identify the current resources and service To identify the current resources and service 
provision within Health and Social Workprovision within Health and Social Work
To identify gaps in current present service To identify gaps in current present service 
provision for postural managementprovision for postural management
To examine current working practicesTo examine current working practices
To present the findingsTo present the findings
To identify the best method of service To identify the best method of service 
deliverydelivery

MethodMethod

Target GroupTarget Group
Consent Process Consent Process -- StudyStudy

-- Pilot ClinicPilot Clinic
Audit Tool/QuestionnaireAudit Tool/Questionnaire
Interview ProcessInterview Process
Selection Criteria for Pilot ClinicSelection Criteria for Pilot Clinic
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Assessments Assessments --
extent of joint workingextent of joint working

Adapted/Specialised Wheelchair Seating n = 32 

All assessed Independently by Health

87%

13%

Funded by Health

Funded Privately

Assessments Assessments --
extent of joint workingextent of joint working

Specialised Seating Systems n = 41

Who carried out the assessment?

47%

27%

17%

7%

2% Health

LDP Joint Working Approach

SW

Health and SW

Private

Assessments Assessments --
extent of joint workingextent of joint working

 Specialised Seating Systems n = 41

Joint v Independent Assessment

32%

68%

Joint

Independent

Funding SourcesFunding Sources

Specialised Seating System n = 41 

Funding 

51%

27%

22%

Private
LDP Joint Funding Source
SW

Extent of postural management Extent of postural management 
interventionsinterventions

Postural Management Provision n = 46

11%

17%

44%

28%

4 Pieces of PM
Equipment

3 Pieces of PM
Equipment
2 Pieces of PM
Equipment
1 Piece of PM
Equipment

Extent of postural management Extent of postural management 
interventionsinterventions

Age Groups 
People using a Sleep System n = 11 

64%
18%

18%

16-35
36-45
46-55
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Review / ReassessmentReview / Reassessment

Extent of Review and Assessment

0 2 4 6 8 10 12 14 16

Specialised Seating

Adapted/Specialised
Wheelchair

Sleep System

Specialist  Bathing
Equipment

Specialist  Showering
Equipment

Specialist  Toilet ing
Equipment

Require Assessment for
Equipment

Require Review of Exist ing
Equipment

ResultsResults

Cultural ChangesCultural Changes
Lynebank Discharge ProgrammeLynebank Discharge Programme
Formal Care v Family Care Formal Care v Family Care 
Funding and Resource LotteryFunding and Resource Lottery
Levels of Postural Management Levels of Postural Management 
Interventions Interventions -- Age Age 

-- Life ExpectanciesLife Expectancies
24 hour Approach 24 hour Approach -- Unmet NeedsUnmet Needs

Training Training -- Therapists & CarersTherapists & Carers
Need for Formal Review ProcessNeed for Formal Review Process
Extent of Joint WorkingExtent of Joint Working
Redesigned ServiceRedesigned Service
Political AgendaPolitical Agenda
Further StudyFurther Study

Redesigned Service Provision?Redesigned Service Provision?

Fife Council and NHS Fife working in Fife Council and NHS Fife working in 
partnership to deliver a specialist service:partnership to deliver a specialist service:

-- Joint management of resources   Joint management of resources   
-- Joint funded dedicated budget for Joint funded dedicated budget for 

equipmentequipment
-- An integrated serviceAn integrated service
-- One point of contactOne point of contact
-- A one stop shopA one stop shop

100% of participants were in favour of 100% of participants were in favour of 
establishing such a serviceestablishing such a service

Pilot of Redesigned FifePilot of Redesigned Fife--wide wide 
Postural Management ServicePostural Management Service

Referral ProcessReferral Process
Dedicated Budget and Financial Dedicated Budget and Financial 
Systems Systems 
Service InfrastructureService Infrastructure
Range of Assessment and Service Range of Assessment and Service 
DeliveryDelivery
Interface with Mainstream ServicesInterface with Mainstream Services
Training issues Training issues -- Staff & CarersStaff & Carers

The Way Ahead? The Way Ahead? 
Mainstreamed FifeMainstreamed Fife--wide Specialist wide Specialist 

Postural Management ServicePostural Management Service

Service Redesign and Role DevelopmentService Redesign and Role Development
Relevant and Effective Service DeliveryRelevant and Effective Service Delivery
EvidenceEvidence--based Practicebased Practice
Further Study and Research Further Study and Research 
Best practice Best practice 
Best ValueBest Value
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National AgendaNational Agenda

Scottish Executive 2003 Equipped for Scottish Executive 2003 Equipped for 
Inclusion. Report of the  Strategy Forum: Inclusion. Report of the  Strategy Forum: 
Equipment and AdaptationsEquipment and Adaptations

Scottish Executive 2005 “Delivering for Scottish Executive 2005 “Delivering for 
Health”Health”

Framework for Role Development in the Allied Framework for Role Development in the Allied 
Health ProfessionsHealth Professions

NHS Health Scotland 2004 Health Needs NHS Health Scotland 2004 Health Needs 
Assessment ReportAssessment Report

National AgendaNational Agenda

NHS Quality Improvement Scotland 2004 NHS Quality Improvement Scotland 2004 
Quality Indicators Learning DisabilitiesQuality Indicators Learning Disabilities

Scottish Executive 2006 21st Century Social Scottish Executive 2006 21st Century Social 
Work Review Work Review -- Changing LivesChanging Lives

Scottish Executive 2006Scottish Executive 2006
Moving Forward: Review of NHS Wheelchair Moving Forward: Review of NHS Wheelchair 
and Seating Services in Scotlandand Seating Services in Scotland

Fife Postural Management Fife Postural Management 
Service DevelopmentsService Developments

Increased involvement of mainstream NHS Increased involvement of mainstream NHS 
& Social Work Services& Social Work Services

Simplified Patient/Service User PathwaySimplified Patient/Service User Pathway

Robust communication mechanismsRobust communication mechanisms

Mainstream Referral and Assessment Tool Mainstream Referral and Assessment Tool 

Triggers for specialist service inputTriggers for specialist service input

Fife Postural Management Fife Postural Management 
Service DevelopmentsService Developments

Working in Partnership Working in Partnership 

Fife wide Screening System Fife wide Screening System -- anticipate anticipate 
needsneeds

Mainstream Services Toolbox of interim Mainstream Services Toolbox of interim 
measuresmeasures

Risk Assessment Management/Safety Risk Assessment Management/Safety 
Management PlansManagement Plans

Fife Postural Management Fife Postural Management 
Service DevelopmentsService Developments

Measurement of Outcomes and VariancesMeasurement of Outcomes and Variances

Ongoing review processOngoing review process

FifeFife--wide Database wide Database -- future planningfuture planning

Training Training -- Mainstream staff and carersMainstream staff and carers

Continued collaboration with manufacturers Continued collaboration with manufacturers 
in development of equipmentin development of equipment
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Screening Screening 

Pelvic Rotation Pelvic Rotation -- ASIS to supporting surface (knees flexed to ASIS to supporting surface (knees flexed to 
approx. 70approx. 70°° and knees supported in upright position)and knees supported in upright position)

1                  2                 3                         A1                  2                 3                         Averageverage

RightRight ………  cm  ……..   cm  ……..  cm               ……… cm………  cm  ……..   cm  ……..  cm               ……… cm

LeftLeft ………  cm  ……...  cm  ……... cm               ……… cm………  cm  ……...  cm  ……... cm               ……… cm

Chest Distorsion Chest Distorsion -- XiphoidXiphoid process to supporting surfaceprocess to supporting surface
1                    2                 3                     1                    2                 3                     AverageAverage

RightRight ……….  cm   ……… cm  ……….  cm……….  cm   ……… cm  ……….  cm ………. cm………. cm

LeftLeft …….…  cm   ……… cm  …….…  cm…….…  cm   ……… cm  …….…  cm ………. cm………. cm
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ScreeningScreening

Leg Length Discrepancy (if measurable)Leg Length Discrepancy (if measurable)

ASIS to medial malleolusASIS to medial malleolus R …….. cm      L …….. cmR …….. cm      L …….. cm

Navel to medial malleolus        Navel to medial malleolus        R …….. cm      L …….. cmR …….. cm      L …….. cm

Greater trochanter to medialGreater trochanter to medial
malleolus   malleolus   R …….. cm      L …….. cmR …….. cm      L …….. cm

Discrepancy     ……… cmDiscrepancy     ……… cm

MAINSTREAM ASSESSMENT & INTERVENTION FORMMAINSTREAM ASSESSMENT & INTERVENTION FORM

EXISTING POSTURAL CARE EQUIPMENT IN SITU AS AT ……………………EXISTING POSTURAL CARE EQUIPMENT IN SITU AS AT ……………………

Area of
Postural care

Equipment in
situ

Yes / No

Description Provided
and/or

funded by

How long has
equipment been in

situ?

• Used
• Not used
• Occasionally used

Comments Re:
Used/Not Used

Bathing

Toileting

Showering

Wheelchair
Seating
Posture

Static Seating
Posture

Night time
Lying Posture

Other
Equipment

MAINSTREAM ASSESSMENT & INTERVENTION FORMMAINSTREAM ASSESSMENT & INTERVENTION FORM

CURRENT AREAS OF CONCERN AND ACTIONS TAKENCURRENT AREAS OF CONCERN AND ACTIONS TAKEN

Area of
 Postural Care

Details of Current Concerns Initial Action Required/
Interim Measures

Other Action Required

Bathing

Toileting

Showering

Wheelchair Seating Posture

Static Seating Posture

Night Time Lying Posture

Other Equipment

Future BenefitsFuture Benefits

Smooth transition & continuity from Smooth transition & continuity from 
Children to Adult ServicesChildren to Adult Services

Closer collaboration between Agencies Closer collaboration between Agencies 
and Disciplinesand Disciplines

SustainabilitySustainability

Working smarter, maximum impact and Working smarter, maximum impact and 
health gainhealth gain

Future BenefitsFuture Benefits

Mainstream Services Mainstream Services -- Trained, Equipped, Trained, Equipped, 
EmpoweredEmpowered

Specialist Service supporting mainstream Specialist Service supporting mainstream 
services services -- 2 tier approach2 tier approach

Evidence based practice Evidence based practice 

Best ValueBest Value

• NHS Fife Physio
Staff

• Fife Council OT Staff
• Carers
• Manufacturers

TRAINING

ASSESSMENT & REVIEW

• Assessment of Complex Cases
• Advice / Consultancy
• Support for Mainstream Staff
• Specialist Assessment Tools
• Postural Care Pathways
• Monitoring & Review
• Measurement Clinics

LOCAL SERVICE FRAMEWORK

• Service Development
• Joint Management &

Resourcing
• Equipment Provision
• Database
• Documentation
• Standards
• Audit of Services

NATIONAL FRAMEWORK

• Manufacturers /
Equipment Design

• Scottish Posture  &
Mobility Network

• Posture Mobility Group
– England & Wales

• Research
• National Networks &

Developments

PROFESSIONAL

• Continuing Professional
Development

• Evidence-based Practice
• Accredited Training
• Links with University
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Fife wide Joint Fife wide Joint 
Social Work & NHS Fife Social Work & NHS Fife 

DevelopmentDevelopment

Specialist & MainstreamSpecialist & Mainstream
Postural Management ServicePostural Management Service


